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Disclaimer

Theinformation in this presentationhasbeenpreparedby SpicejetLimited(theά/ƻƳǇŀƴȅέύand hasnot beenindependentlyverified. No representationor warranty
expressedor impliedis madeasto, andno relianceshouldbeplacedon, the fairness,accuracy,completenessor correctnessof suchinformationor opinionscontained
herein. The information presentedor containedin these slidesis current as of the date hereof and is subject to changewithout notice, and its accuracyis not
guaranteed. Neither the Company,nor any of its advisersor representatives,nor any of their respectiveaffiliates makesany undertaking to update any such
informationsubsequentto the date hereof. Thispresentationshouldnot beconstruedaslegal,tax, investmentor other advice. Noconsiderationhasbeengivento the
particularobjectives,financialsituationor particularneedsof anyrecipient. Neitherthe Companynor anyof its advisorsor representatives,nor anyof their respective
affiliates shall haveany liability whatsoever(in negligenceor otherwise)for any lossarisingfrom the useof this presentationor its contentsor otherwisearisingin
connectionwith thispresentation. Byassessingthispresentation,youareagreeingto beboundby the trailing restrictions.

Thispresentationis intendedfor financialinstitutionsandprofessionalinvestorsonlyand is not intendedfor distributionor reproductionto, or useby, retail investors.
Thispresentationis alsonot intendedfor distributionor reproductionto, or useby, any personor entity in any jurisdictionor countrywheresuchdistributionor use
wouldbecontraryto law or regulation.

Theinformationin this presentationis givenin confidence,andreproductionof this presentation,in wholeor in part, or disclosureof anyof its contents,without prior
consentof the Company,is prohibited. Thispresentationshouldbe distributedand readin its entirety. Thispresentationremainsthe propertyof the Companyandon
requestmustbereturnedandanycopiesdestroyed.

Thispresentationis for informationandconvenientreferenceanddoesnot constituteor form part of, andshouldnot beconstruedas,anyoffer for saleor subscription
of, or solicitationof anyoffer to buyor subscribefor, anysecuritiesof the Companynor shouldit, or anypart of it, form the basisof, or bereliedon in connectionwith,
any contractor commitmentwhatsoever. Thispresentationdoesnot constitutean offer of securitiesfor salein any jurisdiction,includingthe UnitedStates,and any
securitiesdescribedin this announcementmay not be offeredor sold in the UnitedStatesabsentregistrationunderthe USSecuritiesAct of 1933, asamendedor an
exemptionfrom suchregistration.

Pleaserefer to the financialstatementsof the Companythat havebeenfiled with the stockexchangesand is availableon the/ƻƳǇŀƴȅΩǎwebsite. Thispresentationis
not intendedto be fully inclusiveand may not containall of the information that you may considermaterial. Thispresentationcontainshistoricalinformation of the
Companythat shouldnot beregardedasan indicationof future performanceor results.

Certainstatements in these slidesmay be consideredforward-looking. Thesestatementsare basedon ƳŀƴŀƎŜƳŜƴǘΩǎcurrent expectationsand are subject to
uncertaintyandchangesin circumstances. Actualresultsmaydiffer materiallyfrom thoseincludedin thesestatementsdueto a varietyof factors.

Byacceptinganycopyof thispresentation,youagreeto beboundby the foregoinglimitations.
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Real GDP Growth Projection
CY2016 ïCY2022E
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Indian Economy:
Steady Growth Supported by Strong Fundamentals

V India is likely to reclaim its
position as the fastest growing
major economy of the world
aheadof Chinain CY18 according
to WorldBank.

VGrowth projections of Indian
economy range from 6.7% to
7.1% for FY 18 and expects
~7.45%for FY19.3

VWith 1.3 billion population base,
the share of elite, affluent and
aspirers householdsis expected
to increaseto 36% of the total
while the share of strugglers is
expectedto drop to 18%by 2025
according to Boston Consulting
Group(BCG).

VTotal FDI inflows in India
increasedto $61.9 billion at CAGR
of 13%from FY13 to FY18.

VAccordingto IATA,India is set to
become third largest air
passengermarketby2025.

Strong Economic Growth
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Indian Aviation: Global Comparison

Population and Fleet Size
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Indian Aviation: Demand & Supply Trends
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Demand has kept pace with Supply on account of economic growth and change in travelling trends



Indian Domestic Full-Service Carriers vs. Low-Cost Carriers Market Share
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Indian Aviation: Competitive Landscape

Airline Promoter
Market Share(1) #

(Domestic)
Capacity Share(1) *

(Domestic)
Service 
Type(2) Fleet Size(2) Aircraft Type(2) Airports(2)

IndiGo InterGlobe Enterprises 43.1% 43.5% LCC 205 A320, A320N, ATR
48-Dom
15-Int

Air India Govt of India 11.9% 12.4% FSC 182
A319, A320, A320N,A321, 
B747, B777, B787, ATR42/72

72-Dom
44-Int

Jet Airways Naresh Goyal 14.2% 14.3% Dual 123
A330, B737, B777, ATR72, 
B737MAX

45-Dom
20-Int

SpiceJet Ajay Singh 12.5% 10.9% LCC 733 B737, B737MAX, Q400
49-Dom
8-Int

GoAir Wadia Group 8.7% 8.6% LCC 49 A320, A320N
24-Dom
2 ςInt

Vistara Tata Group 3.5% 4.6% FSC 22 A320 22-Dom

Air Asia AirAsia,Tata Sons 5.3% 5.2% LCC 19 A320 21 ςDom

Source: (1) DGCA (November 2018)
(2) Company website and Internet search (01st January 2019); Airport data is as of January 01, 2019; Fleet data indicates Passenger fleet 

61.5% 64.0% 65.3% 64.6% 68.3% 69.4%

38.5% 36.0% 34.7% 35.4% 31.7% 30.6%

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

LCC Market Share FSC Market Share

Source: DGCA
Note:
(3) Company operates 2 aircrafts on wet lease ; 
#Percentage of total passengers carried; *Percentage of total ASKM deployed
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Indian Aviation: Airport Development

Operational airports in

India, out of total 464

airports and airstrips 1
125

Airports aimed to be

operational across the

country by 2020 2250

Airports to be connected by

Airport Authority of India

under UDAN scheme in the

first phase 3

22

Cr INR budget allocated to

Civil Aviation Ministry for

FY 19, an increase of 27%

as compared to Union

Budget for FY18

6,602

Cr INR will be invested by

AAI in upgrading airport

infrastructure over a period

till 2019-20 3

17,500

FDI allowed under

automatic route in

Greenfield Projects &

74% for brownfield

projects 1

100%

Income tax for airport

projects for a period of 10

years by govt. 10%

Installations of Radar,

VOR/DVOR and Distance

Measuring Equipment

across all major air-routes

over Indian landmass 3,4

208
Source: 1. DGCA, 2. Make in India 3. AAI
Note: 4.  Includes 29 Radar installations, 89 VOR/DVOR installations & 90 Distance Measuring Equipment installations 
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Key Highlights: Strong Performance, Consistent Execution

One of the few airlines globally to turn in 14 consecutive quarter of operating profit after near shutdown (1)

#1 Best performing Indian airline stock in terms of investor returns over the last 3 years

#2

#3 !ǾŜǊŀƎŜ h¢t ƻŦ ум҈ ǎƛƴŎŜ WǳƴŜΩмс ŀǘ ƳŜǘǊƻ ǎǘŀǘƛƻƴǎ ςOne of the leading OTP in the industry(2)

#4 Industry Leading Load Factor of 90%+ for 44 months in a row (2)  

#5
Unique two pronged fleet strategy helps in optimizing network and adapting to existing infrastructure 
conditions & different demand profiles

#6
Strong foothold in domestic market and substantial presence in regional and international operations. Spicejet 
is in a better position to take advantage of the growth witnessed in tier 2 / tier 3 cities

Note: 
1. Data as of November 2018, 
2. Source: DGCA (November2018)

#7 Strong management team with Mr. Ajay Singh at the helm ςpioneer of low cost aviation in India

Best positioned to ŎŀǇƛǘŀƭƛȊŜ ƻƴ ŀǾƛŀǘƛƻƴ ƎǊƻǿǘƘ ōŀŎƪŜŘ ōȅ ǎǘǊƻƴƎ ŘŜƳŀƴŘ ŦǊƻƳ LƴŘƛŀΩǎ ǎŜŎƻƴŘŀǊȅ ŎŜƴǘǊŜǎ
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Route Network

~ Pax carried per day55,874 

~ Flights per day436 

Domestic destinations 49

International destinations8

Note: Data for November 2018
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Operations Overview

History and Corporate 
Matters

Started in May 2005, 
2ndƭŀǊƎŜǎǘ ŀƛǊƭƛƴŜ ōȅ WǳƭΩмп

Change of control in 2010,
Acquired by Marans

Change of control again,
Ajay Singh takes over following 
scheme of reconstruction and 

ǊŜǾƛǾŀƭ ƛƴ CŜōΩмр

Passenger Fleet 
Details(1)

Scale of Operations
Passengers Ferried:

55,874 per day
1.67 million per month

Market Share(2):
12.5% on domesticoperations

PassengerLoad Factor(2):
91.1% - Highest in industry 

(domestic) consistently

ShareMarket Data(1)

CMP: Rs89
52week H/L: Rs. 148 /62

Market Cap: ~Rs. 53,198 Mn
(31st DecemberΩмуύ

Promoter Shareholding: 
60.03%

{ǘƻŎƪ tŜǊŦƻǊƳŀƴŎŜ ǎƛƴŎŜ WŀƴΩмр 
(announcement of change in 

control): 378%

B737-700
Fleet: 3 aircraft

B737-800
Fleet: 30 aircraft 

B737-900
Fleet: 4 aircraft

Q400
Fleet: 26 aircraft

Note: 
(1) Fleet Data as of 01st January, 2019; Passenger Data as of 30th November 2018; Market Share Data as of November, 2018
(2) Source: DGCA Statistics as of 30st November 2018

B737-MAX8
Fleet: 10 aircraft
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Management

TheCompany has a strong management team supported by robust middle management

Ajay Singh

Chairman & MD

Leadership Team

Manjiv Singh

Chief Project Officer

SPS Suri

Executive Vice President 
Flight Operations

Chandan Sand

Sr. Vice President

Legal & Company 
Secretary

GP Gupta

Chief Strategy Officer & 
Accountable Manager

Kiran Koteshwar

Chief Financial Officer

Debojo Maharshi

Chief Marketing Officer

Arun Kashyap

Executive Vice President 
Engineering & 
Maintenance

Shilpa Bhatia

Chief Sales & Revenue

Officer

GPS Grewal

Chief of Flight Safety

Kamal Hingorani

SVP  & Head - IFSD & 
Customer Experience

Surajit Banerjee 

Sr. Vice President & Head -

Human Resources
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AIRLINE STRATEGY AWARDS 2018

SpiceJetCMDMr. AjaySinghawardedwith the Global
Ψ[ƻǿ-Cost Leadership!ǿŀǊŘΩat the Airline Strategy
Awards 2018 in London on July 15. The 2018 jury
included Geoff Dixon former MD & CEOof Qantas,
RayWebster, former CEOof EasyJet,Montie Brewer
former CEOof Air Canada,RigasDoganis, Advisorto
governments and airlines on air transport policy,
amongothers.

Ψ¦{L{tC(U.S. ς India Strategic Partnership Forum)
Leadership!ǿŀǊŘΩin WashingtonD.C. on July12, 2018

ΨhǳǘǎǘŀƴŘƛƴƎEntrepreneurof theŘŜŎŀŘŜΩaward andΨ.Ŝǎǘ
airlines operating under w/{Ωat the Air Passengers
Associationof India (APAI)

Awarded asά.ŜǎǘDomestic!ƛǊƭƛƴŜέaward at the Wings
India Awardsfor excellencein the aviation sector

SpiceJet CMD Mr. Ajay Singh was named ΨLƴŘƛŀƴ
Entrepreneur of the Year 2017 for Business
¢ǊŀƴǎŦƻǊƳŀǘƛƻƴΩby EY

SpiceJetwas conferred the CAPA/ƘŀƛǊƳŀƴΩǎOrder of
Merit for Excellencein Indian Aviation

Capital Finance International has awarded SpiceJetthe
2017BestCorporateGovernanceIndia Award

SpiceJetAwarded Best In-Flight Asia-Pacific Award for
Interior Retrofit Project in associationwith STGAerospace
at the Inflight Asia-PacificAwards

SpiceJetwasawardedthe BestDomesticAirline at the 4th
WestIndia Awardsheld at Ahmedabad

Awards and Recognition
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Corporate Strategy

Ç Maximize passenger related 
ancillaries through a range of 
value-based products

Ç Integrate travel related services 
like hotels, vacations, car hire etc.

Ç Develop cargo and merchandise 
business units

Ç Maintain fleet reliability

Ç Develop a continuous line of 
trained professionals through its 
academy

Ç Implement and maintain high 
level of automation

Ç Highly skilled and motivated 
work force 

Ç Build its financials to avoid 
shocks

Ç Monitoring and improving fuel 
consumption

Ç Readiness for import of fuel or 
hedging

Ç Lower aircraft acquisition & 
associate maintenance costs

Ç Bring down other costs by 
insourcing or securing long terms 
contracts 

Ç Maximizeassetutilization

Ç Expand international

Ç Focus on key sectors

Ç Develop regional markets with 
Q400

Ç Dynamic fleeting capability to 
address seasonality variations

Ç Sizing capacity to demand
Low Cost 

Operations

Increase 
Ancillary 
Revenue

Consolidate  
Operations &  
Strengthen  
Financials

Revenue 
Maximization / 
Optimization
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Industry leading load factors and improving OTP performance testament to increasing passenger confidence

Well placed to tap the smaller and regional routes that are driving disproportional market growthV

Increased regional connectivity together withfocus on international expansion to propel market shareV

Market Leader in terms of Load Factor

Strengthening Performance and maintain steady 
market presence

Source: DGCA

Note: * Average of 04 metro stations

Maintain operational efficiency with strong focus on high OTP and low cancellationsV

Growth in Market Share

Source: DGCA
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Source: DGCA
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ÅOperates 26 Q400s: 13 on finance lease 
and 13 on operating lease

ÅWith 78/90 seats each, these serve as 
excellent connecting agents for niche 
routes with high passenger yields

ÅProvide the airline with significant 
flexibility to develop regional routes and 
test new markets

ÅOperates 47 B737 family aircraft on operating lease 

ÅServes 49 domestic and 8 international routes 

ÅAdditionally, the company operates 2 aircraft on wet lease making 
it a total of 47 narrow body operations.
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Current Passenger Fleet and Expansion Plans
Focus on Increasing Regional & International Presence; Create Strong Foothold Domestically

Boeing Fleet Bombardier Fleet

Fleet Size (1)

Seat capacity

Aircraft Type ÅBoeing 737-700

Å3 aircraft

Å2*149 Y, 1*144Y

ÅB737 ςMAX8

Å10 aircraft 

Å189 Y

ÅBoeing 737-900

Å4 aircraft

Å212 Y

ÅQ400

Å26 aircraft

Å22*78Y, 4*90Y

Expansion plans

Description

ÅJanuary 2017: Placed an order with Boeing for 155 firm and 50 
options for B737 Max aircraft 

ÅJune 2017: Placed an order with 
Bombardier for purchase of 25 and 
purchase right for 25 Q400 aircraft at  
Paris Air Show

Note: (1) Data as of  1st January 2019
(2) Include 02 aircraft on wet lease

ÅJune 2017: Entered into an MOU with Boeing for 20 B737 Max 10 
aircraft and 20 conversions from previous order at Paris Air Show

ÅBoeing 737-800

Å30 aircraft 2

Å189 Y
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Sustain Profitability: 
Focus on increasing Margins by Reducing Costs

Continuous 
Focus on 

Reducing Costs

Manage 
Structural
Matters 

Focus on increasing ancillary 
revenues through travel related 

opportunities 

Increase contribution of 
direct sales; Spicejet APP 

was launched.   

Manpower optimisation to 
cater to maximise utilisation & 
increased productivity

Drastic improvement in efficiencies of key 
functions like cargo handling and call 
centre after being taken in-house

Renegotiation of unfavourable 
contracts and SLA management 

Fuel saving methods such as fuel hedging, 
lightweight seats  being considered. Invested in 
fuel dashboard software system for monitoring 
fuel conservation measures.

Route optimization ςreduce 
unproductive flight time; 

Will invest in technology & 
upgrading aircraft specifications.

Dynamic fleeting to address 
seasonality variations

Work in progress for direct import of 
ATF ςestimated cost saving of 12-

15% on fuel cost

Cost reduction initiatives by 
dedicated cross-functional 
task-force
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Increasing Focus on Ancillary Revenue

Ancillary Products & Services* Ancillary Products and Services  Focussed Communication

Excess Baggage Charges

Spice Max Seats

Meals

Pre Book Seats

Insurance

Hand Baggage

My Flexi Plan

Spice Vacations

Priority Check in

Lounge

Visa

Cab

Note: * The list is not exhaustive


